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The centers for disease control reports that on average 20 people are the victims of domestic 

violence every minute in the United States, and of those victims, 3 are murdered each day at the 

hands of a domestic violence offender.  New Jersey is no different.  In 2013 a domestic violence 

incident occurred at an average rate of one time every 8 minutes and 14 seconds.  

 

Unfortunately, every community experiences domestic violence, and this includes Gloucester 

Township where officers responded to 443 domestic violence incidents in 2013 which is a 24% 

reduction when compared to 2006.  It is great that we have seen reductions in domestic violence, 

and I have no doubt that this is because of the efforts of our volunteers with the Domestic 

Violence Response Team and the hard work of the men and women of the Gloucester Township 

Police Department.  

 

The program we are launching today is called Home Involved Violence Intervention Strategies 

which we will call "HI-VIS."  HIVIS is another initiative under our community policing program 

GT VISION (Violence In Society Initiative Operational Network).  Project HIVIS joins our other 

programs including Project BATLE which aims to reduce violence and has decreased youth 

delinquency recidivism by 25%, Project CASEY promotes engagement with youth through 

positive police contact, Project MARRS identifies at risk youth - particularly those who runaway 

often because of violence in the home, Project SAVE helps fight the epidemic of drug addiction, 

and our Family Resource Center offers assistance to families. Like our other programs, Project 

HIVIS is built upon a community policing platform where we can help prevent crime by 

investing in young people now to prevent them from being criminal offenders or victims when 

they are adults.   

 

The research for Project HIVIS began in the late spring of 2012.  In an effort to better understand 

the problem, Rachel Hall, who at the time was a graduate student at Temple University, worked 

as an intern with the Gloucester Township Police Department in the summer of 2013.  Rachel 

was assigned the task of examining domestic violence in Gloucester Township as we wanted to 

see if there was a pattern or clue that could indicate a specific offender, victim, or home were 

more likely to be involved in domestic violence.   

 

Rachel's research found that 55% of our aggravated incidents in 2012 were domestic violence 

related and that often the address was familiar to us. Her research had found that Gloucester 

Township Police had responded to the home of four aggravated assault victims at least one time 

30 days prior to the assault and at one of the homes we had responded, two times within 30 days 

prior to the assault.  When Rachel looked back further she found that we had responded to eight 

of the homes within 90-365 days prior to the assault.  Of these 8 homes, we had responded to all 

of them more than once in the 90-365 days prior to the serious assault and with one home we 

responded to it as many as seven times in the 90-365 days prior to the aggravated assault.  

 

The work of Rachel helped shape the development of Project HIVIS.  

   

Statement – Chief Harry Earle, Gloucester Township Police Department  
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Shortly after Rachel served her internship with us, she was accepted to the Washington DC 

Metro Police Academy as a police officer.  Tragically, just as she was finishing her studies at 

Temple University, she was struck by a car, where the driver fled the scene, and Rachel was 

critically injured and is recovering today.    

 

Project HIVIS consists of four distinct strategic goals:  

 

Strategy 1 - Dedication of specialized officers to respond to and investigate domestic violence.  

Strategy 2 - Partnering with the community in addressing domestic violence 

Strategy 3 - Identify victims who are at the highest risk and conduct follow-up activities to 

improve their safety.  

Strategy 4 - Providing services to children who reside in homes where domestic violence takes 

place.   

 

Domestic violence incidents warrant an investigation where we must have skillfully trained 

officers to conduct interviews, gather evidence, and prepare a case for court.  In September, as 

part of Strategy One, two new positions entitled Domestic Violence Detectives were created in 

the department and these Detectives work separately during peak domestic violence hours.  The 

Detectives spent two weeks during this summer at the Camden County Prosecutor's office where 

they worked closely with the domestic violence and victim witness units. They also completed 

the Danger Assessment training offered by Dr. Jennifer Campbell of Johns Hopkins University.  

 

Strategy Two of Project HIVIS focuses on community involvement. Community policing is 

about much more than officers patrolling neighborhoods.  Effective community policing involves 

residents as partners in programs that address public safety issues and social disorder.  As you 

see here today we have partnered together – we are in our high school, with high school students, 

school staff, and the superintendant, with our mayor, assemblywoman, prosecutor, and 

representatives of our volunteer Domestic Violence Response Team.  This is community 

policing at work.   

 

Detectives Marconi and Richards will interact regularly with members of our Domestic Violence 

Response Team.  One of them will be in our municipal court every week to work with the 

domestic violence advocate, and serve as a clear reminder to the offender that we do not tolerate 

domestic violence while at the same time providing a level of comfort to the victim.  The 

Detectives will also work closely with the Gloucester Township Police SAVE Advocate who is a 

drug and alcohol counselor in our municipal courtroom.  This is imperative as drugs and alcohol 

were involved in 26% of domestic incidents in New Jersey during the year 2013.  

 

Strategy Three focuses on identifying victims who are at the highest risk while conducting 

follow-up activities to ensure their safety. Detectives Richards and Marconi have begun using the 

Danger Assessment, created by Dr. Campbell.  The Danger Assessment consists of a number of 

specific questions that will be asked of victims at the scene to help identify the homes where the 

most likelihood of violence will occur.  Additionally, in November, Dr. Campbell will be 

travelling to Gloucester Township to teach the full Danger Assessment course to a greater 

number of Gloucester Township Police Officers.  
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Strategy Three further assists in identifying offenders early and enables us to take measures to 

not only hold them accountable for their crime, but also to intervene in the cycle of violence. The 

answers to the questions that are asked by the Domestic Violence Detectives will result in an 

overall score of either Variable, Increased, Severe or Extreme Danger.  For example, a score 

resulting in Variable Danger will result in a letter to the offender advising him or her that 

domestic violence conduct is unlawful and that we will prosecute offenders while also offering 

options for assistance.  A score of Extreme will result in a number of actions including periodic 

victim home visits and greatly enhanced patrol of the victim's residence.  Additional information 

about the Danger Assessment Program, some examples of actions taken based on certain danger 

levels, and a sample of the letter that is sent to an offender is in your media packet.  

 

In addition to the score from the Danger Assessment, members of the Gloucester Township 

Police Juvenile and Family Services Unit will be examining the number and frequency of past 

domestic incidents, and incidents involving youth at the home such as runaway, delinquency, and 

truancy. This entire review process coupled with the score from the Danger Assessment helps us 

formulate a police response to not just one domestic violence incident but more importantly a 

holistic community response to a home that is in need of services.  

 

HIVIS Strategy Four looks beyond the obvious victim and critically examines what children in 

the household are being exposed to while developing an action plan to help keep them from 

engaging in criminal behavior later in life or becoming a victim themselves.  It is important to 

know that children were present during 30% of domestic violence incidents in New Jersey during 

the year 2013.  The impact of domestic violence on children is often not understand or addressed.  

 

The US Department of Justice, Community Office Policing Services has said that a felony 

domestic violence conviction is the single greatest predictor of future violent crime.  

Furthermore, men who commit violence at home, continue on to commit further violence outside 

of the home.  One such study reported by the same office found that the boys who grow up in 

homes with domestic violence are nearly four times more likely to be perpetrators of domestic 

violence when they grow up.  Additionally, research has shown that children exposed to 

domestic violence often have difficulty learning, suffer from depression and anxiety, and have 

limited social skills.  

 

Project HIVIS has been specifically designed to include measures aimed at the youth who are 

exposed to domestic violence, and by exposure I mean not just when they witness domestic 

violence.  Exposure for our purposes is simply being in a home where violence is taking place – 

we must remember that the sounds of violence to a child can be devastating.  

 

I offer one brief example of what children sometimes must experience.  On September 7th, 2015 

Gloucester Township Police responded to a domestic incident where a female was assaulted and 

choked during a violent assault by her husband and then fled the home.  The male was charged 

with numerous offenses and apprehended this past Tuesday in Philadelphia by the United States 

Marshal’s Service New Jersey Fugitive Task Force with assistance from the Philadelphia Violent 

Crime Fugitive Task Force.   
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The attack on September 7
th

 was witnessed by their common children who were six and fourteen 

years old. As a result of the review by members of our Juvenile and Family Services Unit, the 

Gloucester Township Police School Resource Officer assigned to the six year olds school was 

waiting for him as he arrived on his first day of school, the Domestic Violence Detectives have 

remained in contact with the victim, the children have been offered counseling services at our 

family resource center, and they have also been provided information about programs to assist 

them.  There is simply no way to measure the benefits of such police action.  This strategy 

simply entails taking community policing to a whole new level. 

 

Project HIVIS is not simply a domestic violence initiative.  It is violence prevention work 

because we are not only responding to the domestic violence emergency but we are partnering 

with many others in the community in treating the public health emergency that both causes 

domestic violence and continues its dangerous cycle.  

 

If you are a domestic violence victim you may call the Gloucester Township Police Department 

at anytime or your local law enforcement agency.  You may also call the Camden County 

Women's Center 24 hour hotline at 856-227-1234.   

 

.   
 
 

.   

 

1. Comprehensive review of past police involvement.  

2. Letter to the offender advising that domestic violence conduct will not be tolerated 

(Sample attached). 

3. Victim receives emails offering family assistance and counseling. 

4. Follow-up phone contact with victim to offer additional services or a restraining order.  

5. Juvenile and Family Services review to determine if family services would be helpful.  

6. Assist the victim in developing a protection plan.  

7. Monitoring the offender to ensure court appearances and take action on any outstanding 

warrants 

8. Inform the Prosecutor’s Office of specific concerns when necessary.  

9. Contact probation/parole officials when appropriate.  

10. Conduct home visits with the victim when appropriate.  

11. Conduct home face to face visits with offenders when appropriate.  

12. Enhanced patrol of the victim’s residence or commonly visited locations.  

13. Enhanced monitoring of the offender when appropriate.  

14. Random victim welfare checks 

 

 

 

 

The Danger Assessment is an instrument that helps to determine the level of danger an abused 

woman has of being killed by her intimate partner. The tool was originally developed by 

Project HIVIS – Danger Level Actions (Examples. Not a Complete List. 

Specific Danger Levels Will Determine Action Taken)  

Project HIVIS – Additional Information – Dr. Campbell Danger Assessment 
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Jacquelyn Campbell with consultation and content validity support from battered women, shelter 

workers, law enforcement officials, and other clinical experts on battering. 

 

The Danger Assessment has shown great success.  In Maryland, upon the implementation of the 

Danger Assessment Program, domestic violence incidents dropped 34% from 2007-2012.   

 

https://www.dangerassessment.org/  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project HIVIS – Sample Offender Letter 

 

https://www.dangerassessment.org/
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https://www.facebook.com/AimHighForAimee  

For more information, please contact:  Jennifer Pavelik at (856) 232-

9703 or jpavelik@bhprsd.org 
 

 

 

 

Gloucester Township Police Department 

Chief Harry Earle 

Office: 856-374-3539 
Cell: 609-820-9047 

hearle@gtpolice.com 

 

 
Township of Gloucester 

Mayor David Mayer 

Gloucester Township Mayor 
Office: 856-228-4000 

Cell: 856-357-6111 

dmayer@glotwp.com  

Contact Information  

 

 

Project HIVIS – Additional Information Aimee Girard and “Aim High” 
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